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During her time at JP Morgan Chase and Prudential Barb worked on many transformation and
strategy activities including acting as Technologies Portfolio Manager, leading the Global PM
team on very high profile/risk programs.

Barb has 35+ years of senior leadership experience working in diverse roles and managing
organizations of 500+. She has significant experience in Supply Chain, Organizational Change
Management, Managing Global Teams, Process Improvement and Design, Program
Management, Service Management, IT Leadership, Mergers and Acquisitions, IT Outsourcing,
Soft Skills Development and IT Operations. She holds a track record of remediating problems in
organizations through process re-design, metrics, organizational realignment and controls.

Before her retirement from Prudential Financial Services, Barb was Departmental Vice
President of Prudential Financial Services leading the global help desk, desktop support and
remote servers /network operation groups. She was the CIO of the Liberty Science Center for
two years during their re-opening period. She had her own consulting firm before joining JPMC.

Barb has had extensive management and organizational effectiveness training including the
Center for Creative Leadership, Disney School of Management, Crosby Quality College and
Myers Briggs. Throughout her career Barbara has mentored over 100 individuals.

Barb is at the forefront of driving improvements in process, organization structure,
communications and general organization transformation.
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